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Planning

Success in the training program can only be achieved when all employees are involved in the process. The first part of the training should be carried out among the managers and supervisors. These individuals influence the employees and should be encouraged to enforce the company regulations as they pertain to sexual harassment issues. The rest of the employees should be divided into grouped to ensure that they each get an opportunity to actively participate in the program and for there to be one on one interaction between the workers and the trainers. The sexual harassment awareness training is an essential part of the company to ensure that all employees clearly understand what language and behavior are considered as sexual harassment and the change in character that is encouraged (Paludi, 2012). Training is also necessary to ensure that a conducive environment is created in the workplace.

Design

The sessions will take part in sessions of three hours for each group, with a thirty-minute break in between the first and second half of the training period. Sexual harassment training will take place through workshops in which employees will be required to participate actively (Dromm, 2012). The core elements will entail the use of different mechanisms such as pamphlets and PowerPoint presentations to pass the message across. Additionally, there will be periods in which employees will be required to act out situations suggested by the trainers to show how some verbal and body languages may be perceived as sexual harassment. During the sessions, it will also be required that employees ask questions regarding situations that they are uncertain about whether or not they could be considered as sexual harassment. 

Implementation

The human resource department will be involved in the training especially because it has employees that have a good understanding of the company’s policies as they regard to language and interactions between the employees. Additionally, the firm will also outsource the services of companies that specialized in training to ensure that employees are made aware of the legal requirements. Furthermore, employees may be more willing to open up when dealing with an external party than when interacting with the managers from the firm. The training will aim to ensure that the employees have adequate knowledge on the issue and those dealing with harassment issues will be encouraged to have a change in behavior. Furthermore, employees have to be made aware of the adverse impact of sexual inappropriate behavior in the workplace such as its impact on job satisfaction (Long, Lingyun, Kowang, Fei, & Ismail, 2016). The managers have to be made aware of their role in ensuring that all employees feel safe and are not sexually intimidated within the workplace.

Evaluation

The first method that will be used to determine whether or not the employees benefited from the training will include conducting a survey to determine what was covered by the trainers. The questionnaires should be open-ended to allow the workers to express their thoughts on the training sessions. To determine whether or not a change in behavior was attained, the company will have to consider the interactions between the employees. It is expected that no one should be using sexually offensive language within the office. On the other hand, the bottom line impact on the firm will be assessed by looking at the sexual harassment cases handled by the human resource department within the next six months. There has to be a significant reduction in the frequency of sexual harassment claims (Paludi, 2012). There should be continued encouragement of employees to ensure that they report the matter when sexually harassed by any individual within the company regardless of their position in the firm.
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